1) [bookmark: _GoBack]based on Macro External Environments; and  reading materials research  conduct on the company, identify three factors in the external environment, explain  in detail how each of the factor you have identified influences strategy.
Organize your original answer as follows: 

1. Factor #1 (You name it in boldface type, then discuss) 
2. Factor #2 (You name it in boldface type, then discuss)
3. Factor #3 (You name it in boldface type, then discuss)


2) after reading short article , learn about five generic competitive strategies. Then, based on Table identify which of the five strategies is being used and discuss at least three different distinguishing features. Hint: Distinguishing features are described in the Table For example, distinguishing features include: strategic target, product line, etc.). Organize your original answers as follows: 

Name of Competitive Strategy

Distinguishing Feature #1 (Name it and discuss how it applies to the company you select)
Distinguishing Feature #2 (Name it and apply)
Distinguishing Feature #3 (Name it an apply)



3) Strategies for competing in international markets …….Based on reading and your review of the case selected, identify and discuss three (3) highlights of what you learned about the challenges of international competition. Share details from the case that apply to what you learned.

4) Diversification……based on assigned reading and  research, explain what you have learned about factors that 1) increase the likelihood of successful diversification efforts and 2) decrease the likelihood of unsuccessful diversification efforts. Provide specific examples from research/the reading.

5) Links  between a company's social responsibility and its competitive strategy. Socially responsible, ethical actions may affect any group of stakeholders, including customers and employees as well as the community/planet at large. 

Read the short article, evaluate  2-3 examples of socially-responsible/extraordinary service practices employed by this company.

6) The importance of building an organization capable of good strategy execution.
Based on your reading, review Chipotle Mexican Grill's Strategy in 2018 . Analyze Chipotle's execution strategy to revise consumer trust and revive sales growth.

Organize your original answer as follows: 

Chapter concept #1: How the problem developed
Chapter concept #2: Initial actions taken by the Chipotle's management.
Chapter concept #3: Examine Chipotle's strategy to execute customer and satisfaction and growth strategies.


